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1. Introduction 

 
When people think about research that changes policy, they often imagine large clinical 
trials, expensive surveys, or years of primary data collection. While such studies are 
undoubtedly important, some of the most influential public health innovations have 
emerged from a much simpler process: carefully examining data that already exist. 
 
A compelling example is the 7-1-7 framework for outbreak detection and response. 
Introduced by Thomas Frieden and colleagues, the framework proposes a simple target 
for epidemic preparedness1: 

• Detect a suspected outbreak within 7 days of emergence. 
• Notify public health authorities and initiate investigation within 1 day. 
• Implement effective response measures within 7 days. 

Today, the 7-1-7 framework is influencing global health security initiatives, government 
preparedness strategies, donor investments, and outbreak response programs around 
the world2. 
 
What is remarkable is not only the framework itself, but how it came to be. The idea 
emerged from the synthesis of existing evidence and lessons learned from previous 
outbreaks. It demonstrates an important lesson for researchers, students, and public 
health practitioners: transformative ideas do not always require new data. Sometimes 
they emerge from looking differently at data we already have. 
 

2. Lessons Learned from the 7-1-7 Foundation Paper 
 
Lesson 1: Policy Change Does Not Always Require New Data 
Many students and researchers assume that meaningful research requires collecting 
new data. As a result, they often spend months or years seeking funding for surveys, 
interviews, or field studies before considering the wealth of information that already 
exists. Yet public health history tells a different story. Many influential policies and 
interventions have originated from secondary analyses of routine health information 

 
1 Thomas R Frieden, Christopher T Lee, Aaron F Bochner et al. 7-1-7: an organising principle, target, and 
accountability metric to make the world safer from pandemics. Lancet 2021; 398: 638–40.  
2 Aaron F Bochner, Issa Makumbi, Olaolu Aderinola et al. Implementation of the 7-1-7 target for detection, notification, 
and response to public health threats in five countries: a retrospective, observational study. Lancet Glob Health 2023; 
11: e871–79 
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systems, surveillance data, program reports, administrative datasets, and published 
literature. 
 
The 7-1-7 framework is a powerful example. By examining how outbreaks had been 
detected and managed across different settings, researchers identified a simple 
operational benchmark that could be used to measure and improve preparedness. 
The lesson is straightforward: before asking, "What new data do I need?" researchers 
should first ask, "What can I learn from the data that already exist?" 
 
Lesson 2: Impact Is Not Determined by Article Length 
Another striking aspect of the 7-1-7 framework is the publication itself. 
The original article was relatively short (2 pages). Yet its influence has been 
extraordinary. 
In academia, there is often an assumption that impact correlates with the complexity or 
length of a publication. Researchers may spend years producing lengthy reports or 
manuscripts containing dozens of analyses. 
The success of 7-1-7 reminds us that policy impact depends less on the number of 
pages and more on the clarity, relevance, and practicality of the message. 
A concise idea that addresses an important problem and offers a clear solution can 
sometimes have more influence than a much larger body of work. 
For students and early-career researchers, this is an encouraging reminder. The goal 
should not simply be to publish. The goal should be to generate insights that can 
improve lives and strengthen systems. 
 
Lesson 3: The Unique Power of Public Health 
Public health occupies a unique position among scientific disciplines. 
Unlike many fields where discoveries may take years to influence practice, public health 
research often translates directly into policy, programs, and population-level 
interventions. 
A simple metric can improve surveillance systems. 
A new screening strategy can identify previously undiagnosed patients. 
A better implementation approach can save lives across entire countries. 
The 7-1-7 framework demonstrates this power beautifully. By transforming evidence into 
a practical and measurable target, it created a common language for discussing 
preparedness and response. 
This is public health at its best: turning evidence into action. 
 

4. A Personal Reflection: The Origins of Pediatric HIV Index Testing 
This lesson resonates deeply with me because I experienced it firsthand. 
Years ago, while working as a physician in a rural district hospital in Cameroon, I 
reviewed routine HIV program data and noticed a troubling pattern: many children 
initiated on HIV treatment were dying shortly after enrollment. A closer look revealed 
that most had been diagnosed only after becoming seriously ill, despite having HIV-
positive parents who were already enrolled in treatment at the same hospital. 
This observation raised a simple but important question: 
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Why were we waiting for children to become sick before testing them when we already 
knew they were at high risk of HIV infection? 
That question led me to propose and evaluate pediatric HIV index testing—an approach 
that proactively identifies and tests the biological children of people living with HIV3. 
Over time, the strategy was adopted and scaled in multiple settings, contributing to 
improved case finding and earlier diagnosis among children. 
The insight did not come from a large grant-funded study. 
It came from routine program data. It came from asking a question. And it came from 
looking carefully at information that was already available. 
 

5. A World of Data Waiting to Be Explored 
For Master's students, PhD candidates, clinicians, and public health researchers, there 
has never been a better time to conduct impactful research using existing data. 
Numerous high-quality datasets are publicly available and free to access. 
 
Examples include: 
Demographic and Health Surveys (DHS): A rich source of data on maternal health, 
child health, HIV, family planning, nutrition, and health service utilization. 
Multiple Indicator Cluster Surveys (MICS): Nationally representative surveys 
covering child health, education, nutrition, and social determinants of health. 
Violence Against Children Surveys (VACS): A unique resource for understanding 
violence against children and informing prevention and protection strategies. 
Global Burden of Disease (GBD): One of the most comprehensive datasets on 
mortality, morbidity, and risk factors worldwide. 
WHO Global Health Observatory: Extensive country-level indicators on diseases, 
health systems, and health outcomes. 
World Bank Open Data: Socioeconomic and development indicators from countries 
around the world. 
UNAIDS Data and HIV Estimates: Comprehensive information on HIV epidemiology, 
treatment coverage, and prevention indicators. 
UNICEF Data Warehouse: A valuable source for child and adolescent health indicators. 
Global Health Data Exchange (GHDx): A repository linking thousands of health-
related datasets from around the world. 
The Violence Project Database: The Violence Project Database is a strong example of 
how researchers can turn publicly available information into an influential resource. By 
systematically compiling and analyzing data on mass shootings in the United States, 
The Violence Project has helped inform evidence-based discussions on violence 
prevention and public policy. 
 
These resources contain millions of observations and countless unanswered questions. 
The next publishable paper—or even the next policy-changing idea—may already be 
sitting inside one of these datasets. 

 
3 Habakkuk Yumo, Christopher Kuaban, Rogers Awoh Ajeh, Akindeh Mbuh Nji, Denis Nash, 
Anastos Kathryn, Marcus Beissner and Thomas Loescher. Active case finding: comparison of the 
acceptability, feasibility and effectiveness of targeted versus blanket provider-initiatedtesting 
and counseling of HIV among children and adolescents in Cameroon. BMC Pediatrics (2018) 18:309 
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6. Final Thoughts 

The stories of the 7-1-7 framework, pediatric HIV index testing, and The Violence 
Project share a common lesson: 

• Meaningful change often begins with a simple question. 

• Not every important discovery requires collecting new data. 

• Not every influential paper needs to be hundreds of pages long. 
Sometimes the most powerful public health innovations emerge when researchers look 
carefully at existing evidence, identify overlooked patterns, and translate those insights 
into practical solutions. 
For aspiring public health researchers our message is that before collecting more data, 
spend time understanding the data that already exists. The next idea that shapes global 
health policy may already be hidden in a publicly available dataset—waiting for 
someone to ask the right question. 
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